
the	use	of		
Intangible	cultural	heritage		

brokers	
Connec&ng	perspec&ves	in	ICH	policies	and	prac&ces	

		



	
	
PRESENTATION	
Connec<ng	perspec<ves	>	the	use	of	ICH	BROKERS		
•  policy	&	prac<ce	
•  local,	na<onal,	interna<onal	spheres	

	
	

Sharing	case	and	experience		
NGO	tapis	plein	in	the	ICH	field,		
opera<ng	within	a	network(view)	in	Flanders,	Europe	and	worldwide.	

	

	



I 	tapis	plein	NGO		
	

	*	UNESCO	accredited	NGO	in	rela3on	to	UNESCO	2003	Conven3on,		
		
	*	Flemish	center	of	exper3se	for	ICH	and	par3cipa3on,		
			&	aDributed	a	coordina3ng	and	s3mula3ng	role	for	the	ICH	field	ac3vi3es	in	Flanders		
		
	*	and:		tapis	plein	is	also	rooted	and	residing	in	Bruges.	 	 	 	 	 	 	
	 	 		

	

		
	
	
Cases	of	brokerage	

•  Na<onal:	ICH	Network	and	inventorying	in	Flanders	(BE):	
PlaPorm	www.immaterieelerfgoed.be	

•  Local:	case	of	Handmade	in	Brugge	

•  Interna<onal:	ICH	NGO	Forum	



1.	
Introducing		
the	Flemish	ICH-	policy	
	



	
	
	
	

Belgium	
Federal	state	composed	of	Communi<es	and	Regions	
Flemish	Community,	the	French	Community	and	the	German	speaking	Community	and	Brussels	Capital	Region		
	

Autonomy	of	Communi<es		
	&	principle	of	subsidiarity	
	
Consensus!		
• on	global	‘na3onal’	items		
• but	also	on	specific	ques3ons,	as	was	the	case	for	the	ra3fica3on	of	the	UNESCO	2003	Conven3on	
on	the	safeguarding	of	ICH			
• To	introduce	items	for	the	UNESCO	2003	Register	and	Lists		
	



Policy	making	for	ICH	
Combining	a	short-term	and	a	long-term	ICH-policy-development		
	
•  2006:	Belgium	ra3fies	UNESCO	Conven3on	2003	

•  2008:	Inventory	for	Intangible	Cultural	Heritage	in	Flanders	
	
	
	
•  2010:	Vision	statement	-	A	policy	for	ICH	in	Flanders’	
	

																																		>			Facilita<ng	framework:		
	 	provide	assistance,		guidance	and	support	to	groups																														
	 		and	communi3es	in	their	efforts	to	safeguard	ICH	

§  intangible	cultural	heritage	in	Flanders’		
§  	for	which	groups,	communi3es	and	individuals	take	

ac3ve	steps	in	order	to	transmit	them	to	future	
genera3ons.	

	
	 	 											
	 	 	>			A	digital	plaPorm	for	ICH	in	Flanders:	website	and	database	

	

	



2.		
a	two-dimensional	network		
working	for	ICH	
	



2008		
new	Act	for	Cultural	Heritage	in	Flanders	
	
(cfr.	Unesco	2003	Opera7onal	Direc7ves	launched	in	2008)	
	
Integra<on	of	intangible	and	moveable	cultural	heritage	in	the	act	
	
concept	of	“heritage	community”		

‘a	community	that	consists	of	organiza7ons	and/or	individuals	who	value	
specific	aspects	of	cultural	heritage	which	they	wish,	within	the	framework	of	
public	ac7on,	to	sustain	and	transmit	to	future	genera7ons.’		
	

Ø  Interes<ng	for	ICH	

>		Key	instruments	in	this	framework	are	the	methods	of	media<on/	cultural	brokerage	and	
the	opera3on	in	a	two-dimensional	network	of	heritage	organiza<ons	



Developing	a	two-dimensional	network	for	ICH	
	

Thema<c	ICH	exper<se	network		
	
	
Organiza<ons	working	on	cultural	
heritage	themes	or	methods	with	a	
relevancy	for	the	whole	of	Flanders	
e.g.	museums,	centres	of	exper3se	for	

cultural	heritage,	organiza3ons	for	popular	
culture,	cultural	archives	ins3tu3ons	…	

 
	
 
	

	
Geographical	ICH	network		

	
	

Local	and	regional	heritage	workers		
-o^en	organized	in	‘heritage	cells’-	

having	a	good	view	on	the	needs	and	requirements	
of	local	heritage,	communi3es	and	organiza3ons	



			ICH	NETWORK	in	Flanders	
		

In	prac<ce:				
	
>	Development	of	a	network	in	the	field	along	the	principles	of	the	Flemish	Policy	
	
>	ICH	network	is	organized	along	the	5	domains	of	ICH	=	thema<cally	structured	

Cfr.	2003	Conven7on		
–  	oral	tradi3ons	and	expressions,	including	language	as	vehicle	of	ICH;	
–  performing	arts;	
–  Social	prac3ces,	rituals	and	fes3ve	events;	
–  Knowledge	and	prac3ces	concerning	nature	and	the	universe;	
–  Tradi3onal	crabsmanship.	

>	Similari<es		
Ø  Exper<se	can	be	developed	and	made	usable	for	each	of	these	groups.		

 
	
 

 
	
	
 
 



	
ICH	NETWORK	in	Flanders	

	

>	COORDINATION	&	MODERATION	of	Network	
	
Flemish	Government	appoints	1	organiza<on	or	developing	and	modera<ng	the	ICH	network	:	

	 	 	tapis	plein	–	centre	of	exper<se	in	heritage	par<cipa<on	
	
	
=	1	extra	organiza3on	offering	support	on		safeguarding	and	par3cipa3on	methods	and	exper3se,	
through	all	5	domains:	=	methodical	support		
	
>	focuses	all	the	more	on	the	strengthening	of	the	coopera<on	and	networks	in	the	ICH	field	
	
>	The	modera<on	of	the	ONLINE	PLATFORM	for	ICH	in	Flanders	(www.immaterieelerfgoed.be)	is	also	
aDributed	to	this	organiza3on	as	a	facilita3ng	tool	for	the	whole	network	and	inventorying	process	
	
	

 
	
 

 
	
	
 
 



Performing		
arts	
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www.immaterieelerfgoed.be	



ICH	NETWORK	ORGANIZATION	

www.immaterieelerfgoed.be	



Brokers	/	Mediators	for	ICH	in	Flanders	

Network	of	ICH-mediators:		
	

•  Follow-up	on	general	needs,		
developments	…	

•  Communica3on	&	awareness	
raising	

•  Expert	commission	

•  Plagorm	for	ICH	in	Flanders	
	

•  …	

 
	
 

 
	
	
 
 

Mediators	for	the	domains:	
	

•  Professional	network:	coopera3on	

•  Heritage	communi3es: 		
	

§  Informa3on	on	domain	and	referral	

§  Follow	up	needs	and	developments	
within	the	domain:	scale	&	scope,	
safeguarding	programs,	awareness	
raising	…	

§  (Inter)na3onal	coopera3on	



Network:	
connec<ng	the	dots	
	by	ICH	Brokers	

 

 
	
 

 
	
	
 
 

	

•  network	works	well		

•  the	organiza3ons	work	as	brokers	and	agents	

•  offer	added	value	for	the	heritage	communi<es	

•  close	collabora<on	within	the	network:		

•  knowledge	and	exper<se	is	exchanged	

•  point	out	problems,	needs	and	requirements,	as	well	as	best	prac<ces.	



ICH	Network	

Global	ini<a<ves	for	ICH	safeguarding:	
•  Suppor<ng	processes	of	inventorying	
•  general	challenges	in	ICH	capacity	building	and	development			

e.g.	par7cipatory	documenta7on,	cultural	
diversity	and	ICH,	animal	rights,	Living	Human	Treasures	(LHT)	

•  a	learning	network	
>	developing	ICH	skills	in	the	heritage	field:	
e.g.	projects	on	ICH	and	museums,	ICH	in	archival	profession,	etc	…	

•  Ques<ons	of	scope	and	scale:	overal	development	programs	with	ICH	communi<es	
•  e.g.	Ich	of	giant	culture,	on	religious	processions,	on	LHT,	on	craOmanship	of	blacksmiths	in	

Flanders,	etc	



3.		
Online	PlaPorm	for	ICH	in	Flanders	
digital	database	and	interac<ve	website		
focussing	on	ways	of	safeguarding	ICH	

	
	



www.immaterieelerfgoed.be	
“A	new	instrument	must	make	the	following	possible:		
•  to	give	visibility	to	the	ICH	in	Flanders,	
	

•  to	link	elements	of	ICH,	

•  to	link	elements	and	examples	of	best	prac3ces,	
experts	and	cores	of	exper3se,	

•  to	enhance	“the	development,	demonstra3on	and	
repor3ng	on	safeguarding	measures	and	measures	
for	the	transmission	of	ICH	and	the	lis3ng	of	best	
prac3ces.		

•  Documen3ng	on	Plagorm	=	formal	step	to	take	
before	being	able	to	be	recognized	(through	the	
minister	of	Culture)		in	the	‘Inventory	for	ICH	in	
Flanders’	



	

	

	

	

	

www.immaterieelerfgoed.be		
a	website	bringing	together…	
>	informa3on	on	each	ICH		

>	contact-informa3on	

>	informa3on	on	safeguarding	museares	for	each	element		

	

	

		

	
	
	

	



www.immaterieelerfgoed.be	

•  Focus	on	safeguarding:	sharing	of	ac3ons,	
best	prac3ces,		experiences	

•  Exchange	of	exper3se:	network	of	
heritage	communi3es,		scolars,		
professional	heritage	organiza3ons		

•  Dynamic	and	evolving	nature	of	ICH	

•  Visibility	&	awareness-raising	
			

Facilita<ng	transmission	of	ICH	





Showing  
the way to support in 
the network 



www.immaterieelerfgoed.be	



What	

’ 



Who	



How	

’ 



Online	database	and	interac<ve	website	
	

www.immaterieelerfgoed.be	
	
>	All	dimensions	-local	and	Flemish,	thema3c	and	methodical,	communi3es	
and	professionals-	become	easily	linked	to	each	other	
	
>	interes3ng	medium	for	local	and	city	communi3es,	to	bring	their	ICH	to	
the	foreground,	to	find	means	and	networks	for	communica<on	and	
exchange	

>	Since	2012,	documen<ng	on	the	digital	plaPorm	is	necessary	step	to	be	
recognized	on	‘Inventory	for	ICH	in	Flanders’	



	
Online	database	and	interac<ve	website	
	

www.immaterieelerfgoed.be	
	

•  Plagorm	moderated	by	NGO	tapis	plein	
	

•  owner:	of	Flemish	government;		
governance:	coopera3on	of	several	organiza3ons	

•  open	source	sobware		

•  	to	be	translated	easily	and	low-cost	in	the	interna3onal	network	
of	UNESCO	2003	Conven3on	

	





	

INVENTORYING	&	DIVERSITY	?	
			



INTERCONNECTING	spheres	
tapis	plein	NGO	/	use	of	ICH	brokers	
Local	sphere:	case	of	Handmade	in	Brugge	



	
	

The	ICH	NGO	Forum	is	the	plaPorm	for	

communica<on,	networking,	exchange	

and	coopera<on	for	NGOs	accredited	by	

UNESCO	to	provide	advisory	services	to	

the	Intergovernmental	Commilee	in	the	

framework	of	the	2003	UNESCO	

Conven<on	for	the	safeguarding	of	

Intangible	Cultural	Heritage.	

	

use	of	ICH	brokers:	Interna<onal	sphere:		
developing	ICH	NGO	Forum	

	
NGOs	
Working	towards	co-produc7on	in	between	States	and	Communi7es	and	many	partners	in	civil	society	
Different	roles	to	play	for	NGOs	to	translate,	to	advocate,	to	sensi3ze,	to	suppor3ng,	to	accompany…	
!	ICH	BROKERAGE	&	MEDIATION	



	
	
2013	
IOS	audit	of	the	Working	Methods	of	the	
UNESCO	Cultural	Conven<ons		
	
A	further	challenge	relates	to	the	consulta7on	and	involvement	of	communi7es	
and	NGOs	in	developing	policies,	legisla7on,	sustainable	development	plans,	
etc	
	
NGOs	have	a	key	role	to	play	in	establishing	the	link	between	communi7es	and	
the	Government	and	in	ensuring	that	policies	and	legisla7on	are	informed	by	
the	aspira7ons	and	the	development	needs	of	the	communi7es	concerned.			
	
4	out	of	24	IOS	Recommanda<ons	concern	and	strengthen	NGO’s	ac<vi<es	
related	to	the	Conven<on,	on	na<onal	and	interna<onal	levels…	



	
	
ICH	NGO	coordina<on	and	communica<on	rela<ng	to	UNESCO	2003	conven<on	work		
	
Forum	ac<vi<es		

	symposia		
	working	groups	(ethics,	research,	sustainable	development,	capacity	building,…)	

	
Communica<on,	sharing	informa<on,	network	building 		

	website	www.ichngoforum.org	,	facebook,	online	database	ICH	NGOs,	…			
	
#Heritage	alive	:	online	journal	for	lighter	ways	of	sharing	safeguarding	experiences	
	
Regional	strengthening	networks	
…	



PUBLICATION	
	
Brokers,	Facilitators	and	Media<on	
Cri<cal	succes	(F)Actorns	for	the	safeguarding	of	ICH	

	
	


